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HELLA Information Management
Power of HELLA IM

We are ~ 700 employees worldwide

supporting HELLA processes and systems
with IT solutions, services and

professional consultancy

200

Projects

Germany (WE +)
* . Romania (CEE) ) The stable fundament and the

™ » HELLPR existing technical/ procedural
Mexic (NSA India (APAC) N skillsets will be a good starting

: position for future
4 Service Hubs
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HELLA Information Management
IM Business Areas

Information Classification: Internal

- BASE OPERATIONS
Provide realiable network and communication solutions, hardware
and data storage functions

CENTRAL FUNCTIONS AND SYSTEMS

Develop and support central
reporting platform, HR
systems, and commercial
governance

- BUSINESS APPLICATIONS

IT process consultancy and support services to all
end-to-end business processes/ applications

Operations SAP

Time to Market

Solutions and Integrations

IT Operational Manufacturing

— ENTERPRISE ARCHITECTURE

Holistic approach that
integrates different
solutions to support
business functions

- BUSINESS CONSULTANCY

Strategic IT consultancy and active
business relationship
management, IM project and
portfolio management

HR SYSTEMS

Consolidation and streamlining of
core HR and payroll processes
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HELLA Information Management Services and Products
Key Services and Products

Global networking and communication
Setting hardware and software standards

User and device management

Application, platform & architecture
development

SAP platform administration and support
Integration of HELLA communities
Project management

IT consulting services

] Office 365 SAPd B3 LANDESK
PR(:?‘ZI'B \/ Symantec
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HELLA Information Management Strategy and Future
Digital Lab: Process Digitalization reviews business processes with the purpose of identifying future-proof
improvements and reduce waste (& save time, money, quality, efficiency ...)

Value The workforce shall be freed to focus
proposition on value adding activities
<@‘) Establish efficient administration processes world-wide (with the help of

digitalization where needed)

Target
Process Digitalization
¥ é We combine process know-how, scalable digital technologies,
D and digital best practices to deliver the best fitting solution to
- ensure a quick and cost-effective implementation

e Setup

'gl"‘ = Digitalization initiatives from entire Hella will be shared via
"’ a lean and easy-to-fill SharePoint platform
Get in touch . pijgital Lab team will guide you throughout the process

ey
HELLA Information Management Overview | Craiova | June 2021 HELLF'
Cv:



Information Classification: Internal

HELLA Information Management Strategy and Future
Robotics Process Automation (RPA) |Introduction

What is a (software-)robot?

A “Software Robot” is a system that executes repetitive rule-based processes on existing
software applications (e.g. ERPs) on behalf of the user.

Employees focus on high value added
tasks, e.g. analysis and decision making

+ Repetitive and highly = and not on typing the same information
manual more than once
+ Standardized anq ’ * Reduces manual work and re-work
readable electronic [REREEs « Scalable and flexibility in peak periods
input Performance il
* Improved process speed
* Rule based ‘
processes

» Minimizes human error on repetitive tasks
» Always executes based on the rules
* No dependence on holidays/sick days

Higher

* Low exception Quality

rate ’ RP A

» High process volumes and @) = « Fast implementation at low cost
peak volumes : Efficient » Use of existing system infrastructure

* Flexible usage and updates

Implementation
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HELLA Information Management in Romania (Timisoara and extension in Craiova)
Opportunities in HELLA Information Management Craiova

* One of the 4 major global HELLA IT HUBs ( Germany, Romania, Mexico and India)

« About 150 IT specialists in all IT areas mainly located in Timisoara, all integrated in global
virtual teams based on IT technologies / subdomains

» IT established first small IT Team in Craiova ( 6 colleagues) fully integrated together with
colleagues from Timisoara in the global teams IT local management in Timisoara

« Extension on Craiova IT teams on going : all open positions in Timisoara are available for
recruiting also in Craiova ( future team size depends on number of applicants and interest)

« Open positions, focus on : IT networking communication areas (Cisco, Alcatel technologies)
SAP consultancy, Client Administration and Operations (Microsoft based technologies,
e.g. Windows), application development (e.g. .NET)

* Required competencies: junior technical background ( e.g. computer science), IT seniors,

willing to learn, cooperate in international environment, working in a team
[famm—
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Contacts:

Dr. Cristian Fuia
Head of Information Management Romania /CEE

Mobile + 40 736 900405 ; Email cristian.fuia@hella.com

Flavia Spatacian

Human Resources IM Business Partner
Mobile +40 725 706015; Email Flavia.Spatacian@hella.com
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